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Project failures
are costly

and entirely too common.

At some point, questions will arise and a
determination made if project leadership
Ignored these warning signs:

v/ Did the project encounter unreported delays?

v/ Did the teams keep repeating common mistakes?

v Were procedures lax and did they ignore best practices?

v" Were there reasons to doubt the accuracy of status reports?

v’ Did the project suffer from awide range of excuses?

With project complexity increasing,
organizations must implement a solution
containing impatrtial, independent verification
to detect problems early, minimize project
risks, while lowering operational costs.

These are common problems that are often disguised or concealed under typical project reviews. Managers need an

early warning system that can alert them to problems when it is easier, and less expensive, to take corrective actions.



AUTOMATICALLY MONITOR ALL
PROJECTS, ALL THE TIME

See the health of all projects in your
portfolio and the key performance
indicators that matter at-a-glance. See
your true project status with a numerical
score to help identify issues. Gain critical
insight into your project portfolio deep
down ftill the sprint progress level. Know
exactly which KPIs are risking your
project progress and success.
Proactively address problems before
they become unmanageable.

ELIMINATE PROJECT
UNCERTAINTY WITH PREDICTIVE
Al INSIGHTS

TrueProject not only monitors project
health but also captures valuable
stakeholder feedback, identifies
estimation and delivery issues, and
calculates the project’s overall probability
of success. Take control and eliminate
the fear and uncertainty that plague
projects. Don't risk failure, stay informed
automatically with Al-driven insights and
analytics to ensure the success of all your
projects every step of the way.

GET TRUE PROJECT VISIBILITY
WITH DASHBOARDS &
AUTOMATED REPORTING

TrueProject seamlessly integrates hard
data from existing tools and soft data
from targeted assessments to deliver a
comprehensive view of project health. By
correlating these data sources,
TrueProject uncovers unique insights that
traditional tools miss. Interactive
dashboards and automated reports
provide real-time visibility into risks and
progress, aligned with key performance
indicators. This intelligent integration
empowers leaders to make proactive,
data-driven decisions, ensuring projects
stay on track and deliver maximum value.
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Automatically
Monitor & Review
-very Project

TrueProject monitors all projects, all the

time. Review your projects against KPIs and
proactively address problems before they
become unmanageable and facing substantial
cost overruns. The result? Project success!

v Leverage your historical data and metrics
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v Compare your project to internal
and industry benchmarks.

v’ Prepare status evaluations conveniently
and easily using data you already collect.

v’ View project health and status at-a-glance.

v Implement effective project control and governance.

TrueProject is a flexible and reliable TrueProject is not a replacement for TrueProject user-friendly screens allow you
software solution that lets you leverage Microsoft® Project or another detailed to analyze project risks and respond to
historical data and metrics scheduling system. Rather, it provides the potential problems while multi-level views,
to respond PROACTIVELY to potential ability to conduct repetitive project reviews dashboards, and reports provide critical
problems BEFORE they become conveniently and easily. information to all levels of the organization.

unmanageable.



TrueProject

Gain visibility & —
& control for
all your projects.

Al-Driven predictive project intelligence \/ Instant Insight: Real-time predictive
Accurate health and status of all project performance intelligence
projects at-a-glance Key performance indicators dashboard
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Early automatic identification of
risk factors

Digital best practice assessments to
identify risks

Accurate tracking and documentation

data, and metrics of performance

Improved resource performance
and productivity

Exception reporting
Intelligent digital risk assessments
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Knowledge of all your projects Automatic independent verification

Request a demonstration today!

TrueProject establishes a proactive Strong project management To ensure success, you must be
and quantitative approach to project  processes are required to meet able to have insight into mitigating
governance and risk management the demands of today’s business. risks, a process map for defining
throughout the project lifecycle. Organizations must deliver solutions  and leveraging best practices,
TrueProject is a cost effective in a more effective and efficient and dashboards for viewing and
“out of the box” solution for your manner than ever before, eliminating  managing progress in
organization that can be easily waste, minimizing risk, and real-time across all project teams,
modified as your needs grow maximizing the return on stakeholders,and initiatives.

and change. every investment.

By streamlining execution and aligning initiatives with strategic goals, organizations can ensure
predictable outcomes, higher stakeholder satisfaction, and long-term success in an increasingly
competitive and fast-paced environment.



@ TrueProject

[With TrueProject] “we have a better
understanding of what is really going on.”
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“The promise that | saw with TrueProject was
that it cuts through the clutter and gives you
advance warning on the health of the project,
the team, and any hidden impediments.”

“There is nothing out there like this. It was

obviously developed by someone who under-
stands how a PMO works.”

75

“This kind of solution can accurately predict
project problems and their underlying issues
through KPI-based root cause analysis.

This is a major leap forward from

traditional task management.”
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“TrueProject is a critical component to
reducing risk for our clients and driving the
outcomes to a higher level of completeness.
It is really a critical part of how we deliver
and how we communicate to our clients they
can trust us to achieve the results that they
are looking for”.

“Now organizations can save money...and
projects... by monitoring the factors that are
the Early Warning Signs of project problems.”
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“To effectively manage the performance of
projects and project portfolios, the ability

to predict project health to guide teams to
increased success is critical. This ability can
ensure that project personnel act and perform
as necessary for success rather than respond to
project issues. TrueProject has addressed the
opportunity to manage projects with the focus
on performance and outcomes, to provide
predictive insights to gain the knowledge of
the true health of your projects.”
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“TrueProject, coupled with project assurance, in Georgia alone, have saved taxpayers
an estimated $280 million annually that would have been lost to failed or
challenged technology projects.”
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Allentown, PA 18104 info@TrueProjectinsight.com
www. TrueProjectinsight.com



