Project Success Through Predictive Intelligence
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Ensure Predictive Project Success With
Oracle NetSuite SuiteProjects Pro & TrueProject

Unleash the full potential of NetSuite SuiteProjects Pro with

Al-driven insights, risk avoidance, and performance optimization. {{i}
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The professional services industry is under intense pressure, with About 1in 6
complex projects and rising client demands pushing traditional 6 projects exceed
solutions to their limits. Is your current solution equipped to & costs by 200% or
predict and prevent the pitfalls that threaten project success? Only 35% of projects are o
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delivered on time, on

. . . . budget, and with
TrueProject for NetSuite SuiteProjects Pro:  promised functionaliy.

What You'll Gain with the Combined Solution

Experience a groundbreaking advancement in project management with the integration of TrueProject's
Al-driven predictive intelligence and NetSuite SuiteProjects Pro's comprehensive Professional Services
Automation (PSA) capabilities. This joint solution empowers you to proactively identify and mitigate
project risks, optimize resource utilization, and ensure projects are delivered on time and within budget.
By combining real-time analytics with robust automation, this partnership offers exceptional visibility

and control over your portfolios and project lifecycles, setting a new standard for efficiency and success
for your professional services.

What is TrueProject?

TrueProject is a KPI-based predictive project management SaaS solution that improves project
health and performance. TrueProject uses advanced warning, predictive intelligence, and Al to
identify potential project issues before they become critical. By delivering automated project
oversight and governance, you can take immediate action to ensure your projects stay on track
and within budget.

The bottom line - TrueProject improves delivery, success, and customer satisfaction.



Why This Collaboration Matters to You?

TrueProject

Groundbreaking, Sentiment-Driven Intelligence
With sentiment-driven intelligence, TrueProject combines
human insights with system data, delivering a comprehensive
view of project health. This capability is more than project
monitoring—it is the capability for proactive decision-making.

Remarkable Predictive Risk Alerts

TrueProject’s predictive risk alerts help management
identify early warning signs before they escalate into
critical issues. With real-time insights, TrueProject enables
proactive decision-making, allowing organizations to

address potential risks early and keep projects on track.

Adaptive Governance with Actionable Insights

Through adaptive risk control and the ability to take action on
insights before trouble occurs, TrueProject elevates your
governance and oversight to a risk-avoidance capability.
Continuous oversight means no blind spots, just a clear

path to deliver projects on time and within budget.

NetSuite SuiteProjects Pro

Effortless Resource Optimization

SuiteProjects Pro empowers you to maximize productivity
with advanced capacity planning. Allocate resources
intelligently by skill set, experience, and availability—
ensuring the right person tackles the right task every time.

Precision-Driven Financial Oversight

SuiteProjects Pro provides comprehensive control over

time, measure profitability with ease, and streamline billing @

your project financials. Align budgets with actuals in real-
processes through automated, advanced invoicing tools.

Anywhere Productivity

Stay in control from anywhere with SuiteProjects Pro’s
mobile-enabled tools. Submit time and expenses, monitor
project progress, and approve critical tasks seamlessly—
empowering leadership on the go.

Together, TrueProject and NetSuite SuiteProjects Pro redefine
professional services delivery—bridging predictive intelligence with advanced

resource and financial oversight, ensuring every step from planning to delivery is
efficient, precise, and seamless. This is the future of professional services
automation today—a foolproof way to ensure project success.
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How Do You Engage With
TrueProject for NetSuite
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Achieve project excellence with
TrueProject, seamlessly integrated

The project has experienced significantly more scope
changes within the last two months, compared to the initial
plan. Each scope change has added an average of 2 weeks
to the timeline and increased costs by 15%.
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Key personnel are overallocated, with some team members
working on 120% capacity due to unplanned requirements.
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Getting Started with TrueProject for NetSuite SuiteProjects Pro

TrueProject
Product Tour
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TrueProject
Trial

TrueProject
Subscription

Explore TrueProjectin a
self-guided environment,

Access the full
solution with all

Get continuous access to
TrueProject’s predictive

experiencing core
features without setup,
commitment, or the need
for onboarding
assistance.

features for a limited
time, enabling hands-
on evaluation with
real projects and data-
driven insights.

Why This Approach Works for Your Organization

insights, governance, and
risk monitoring, ensuring
long-term project
success with full support
and scalability.

TrueProject adapts to your organization’s needs with flexible tiers that let you scale your engagement
effortlessly. Start small or go all-in—your journey to project success starts here.




Instant Insight

PROBABILITY OF SUCCESS

REDUCES PROBABILITY BY

What Do Industry Experts Say?

Success in project execution demands intelligence and efficiency.
The synergy of TrueProject and NetSuite SuiteProjects Pro
combines Al-driven insights with automation, empowering
organizations to predict risks, optimize resources, and drive
projects to success with less effort and greater ROI.

Mark Smith,
Partner and Head of Software Research - ISG

Step Into the Future

NetSuite SuiteProjects Pro and TrueProject together redefine professional service delivery.
From initiation to execution, our combined strength ensures that your projects are completed
on time, within budget, and with unparalleled precision. Experience the next generation of
project management, where automation meets intelligence, and your projects are not just
completed—they're optimized.

Ready to supercharge your project efficiency? Learn how this alliance can transform
your projects.

CONTACT US TODAY!

e +1-484-430-4989 9 info@trueprojectinsight.com www.trueprojectinsight.com

Or, reach out to your NetSuite Account Manager

© 2025 Advanced Management Insight, Inc. — All rights reserved. Do Not Use Without Permission.



tel:484-430-4989
mailto:info@trueprojectinsight.com
mailto:info@trueprojectinsight.com

