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Insight as a Service

We Oversee Your Projects
— Simpleas 1, 2,3

You focus on running your business, and we'll ensure your projects stay
on track, within budget, and avoid risk. Without needing to subscribe to
additional software, we use TrueProject to provide predictive intelligence
and oversight for your project portfolio.

How It Works:
All for
$7,500 /

® . month
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The Value You Receive:
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informed decisions that keep projects on track,
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. . Free up your team from having to manually track
Time Savings and report on project progress. We automate it all
for Your Team for you, so your team can focus on delivering results.

TrueProject Insight as a Service is a managed service offering that leverages the core capabilities of TrueProject to provide
organizations with comprehensive, Al-driven oversight and governance of their projects. This service utilizes TrueProject's advanced

warning systems, predictive intelligence, and real-time analytics to preemptively address potential project challenges. By continuously
monitoring key performance indicators (KPIs), TrueProject Insight as a Service ensures that projects not only remain on track and
within budget but also consistently align with strategic business objectives, thus enhancing overall project health and performance.




Included Are:
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Weekly Assessments for Teams

Your project teams receive personalized, athCheck S
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project-specific assessments to analyze the (G TrueProject

stakeholder data against KPIs and provide Key Performance Indicators

. . . . Key performance indicators are a measure used to evaluate the success of an organization, its employors, etc. to meet
pred|ct|ve |nS|g h‘ts objectives for perfermance. There are 21 KPIs that are broken down into two groups, people and process. A questionnaire
collects team feedback about their awareness of the objective aspects of your pronject
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Your project managers receive weekly ,. - g |
guidance, including actionable insights and :
risk alerts based on the latest data and
trends from your projects. T e
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Your Projects, Independent Oversight. Fewer Surprises. More Success.
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