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Wny are projects
still missing
the mark?

Project failures are costly, yet still far
too common.

Are unreported delays hidden beneath optimistic updates?

Do recurring mistakes quietly drain time and resources?
Are best practices sidelined under delivery pressure?
Does stakeholder confidence decline before anyone notices?

Do your reports reflect reality or perception”

As complexity grows, organizations need Al-powered, sentiment-
integrated project intelligence that identifies risks before they
become impacts. TrueProject provides impartial, continuous
predictive verification, combining human and data signals to
pinpoint issues early, reduce risk, and lower operational costs.

TrueProject’s Strategic Project Intelligence (SPI) framework
extends predictive oversight beyond traditional reporting. By
fusing behavioral analytics, sentiment signals, and KPI data, SPI
delivers proactive assurance—turning foresight into measurable
action before risks materialize.
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CONTINUOUS, AI-POWERED

PROJECT OVERSIGHT -~
] e 89% 35z 7= 6T~ 21
See the health of every project in your o — : ' : —_—
portfolio with real-time Al predictive scoring. [l - P
TrueProject merges system KPIs with human
sentiment analytics to reveal the true status m:
of your initiatives. Know which metrics and —
emotions are driving risk, performance, or - @ -
success. Proactively address problems
before they become critical and maintain Leverage the people and project metrics that provide “early warning signs”

organizational alignment.

PREDICTIVE INSIGHT THAT

SEES WHAT OTHERS MISS I
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TrueProject’s Strategic Project Intelligence B — : , 5 o .
grounds the probability of success in what . | 63 Ga G)
people say and what the data shows—delivering [l - ' ‘ 2 S|
predictive foresight and governance with o= TT:“ mon o 888
confidence. It delivers Al-driven — s
recommendations powered by best practices, e o
live execution data, and machine learning. i —
Anticipate challenges early, act with confidence, |8 o N — NES—
and make decisions driven by real human and ———————————————_.

data insight—across your entire portfolio.
Remove uncertainty and drive reliable
outcomes throughout your project lifecycle.

Stay informed about the probability of your project’s success.

GAIN TRUE VISIBILITY THROUGH
DYNAMIC OVERSIGHT

TrueProject continuously adapts its predictive
Al oversight as your project evolves—from
planning to delivery. By analyzing both
quantitative metrics and qualitative sentiment,
it forecasts phase-specific risks and
stakeholder dynamics. Interactive dashboards
and automated reports empower leaders to
act early, ensuring resilient, insight-driven
oversight across your entire portfolio.

Lead your team towards project success with accurate, actionable data.
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Automatically
Monitor & Review
-very Project

Powered by

TrueProject continuously tracks project data, stakeholder
sentiment, and KPIs, alerting leaders before risks turn critical. Built
on the Strategic Project Intelligence framework, TrueProject
transforms monitoring into a continuous learning system that
improves with every project cycle. Predictive dashboards and
Al-driven insights keep focus where it matters most.

Benchmark smarter: Track :

performance. Spot project gaps. * . (oY eXe)

Stay ahead. 7 O S
oQ0

Status, simplified: Turn existing | '

data into instant, visual project . ‘(g

health reports.

o000

True health, real time: Know
what’s strong and what'’s slipping.

Oversight that works: Catch risks A

early. Lead with precision.

Powered by predictive intelligence and validated data, TrueProject
empowers proactive oversight, smarter interventions, and
outcomes that succeed by design, not by chance.

data and stakeholder input against key
performance indicators, it delivers clear,
actionable insights—empowering leadership to
act decisively from any dashboard before
problems ever surface.

TrueProject is a SaaS-based Strategic Project
Intelligence solution powered by predictive Al
that foresees project risks weeks or even months
in advance. By continuously analyzing project



@ TrueProject

Strategic Project Intelligence: Predict. Prevent. Perform.

Gain Complete
Visibility ano =8
Control with

Strateqgic Project
Intelligence ]

One view. Every project. TrueProject’s Al insight shows
what’'s working, what’s at risk, and where to act next.

Receive early risk alerts before Improve resource performance
Issues escalate. through predictive insights.
Combine both human Benchmark performance
sentiment with system data for and adapt

accurate insight. oversight dynamically.

Track custom KPIs blending Gain real-time, actionable
operational metrics with visibility through

engagement indicators. interactive dashboards.

Rely on data-verified
confidence for every project.

Request a bemo Today!

Discover how TrueProject transforms goals, TrueProject ensures unbiased assessment of your project’s
traditional project management into predictable outcomes, elevated health; free, fast, and effortless. With
a predictive intelligence ecosystem stakeholder confidence, and a single 20-minute conversation

that aligns people, data, and measurable ROl across your involving three team members, you'll
decisions for lasting success. By enterprise. Schedule a complimentary receive an instant-in-time project-

aligning execution with strategic , aprecise, health report within 48 hours.
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TrueProject has streamlined our Argano
portfolio management, replacing spreadsheets
and manual processes. Its real-time insights
help us address risks proactively, while the risk
planning and tracking features enhance team
collaboration and historical data storage.
TrueProject has been transformative for our
Argano PMO.

What | love about TrueProject is its focus on
trends and 360-degree view. Whether in a
good or bad state, you can clearly see the
overall trend for your projects or programs.
You can then drill down to individual KPIs to
understand what's impacting the trend,
providing clarity for both our customers and
management team at Coforge.
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“Now organizations can save money...and
projects... by monitoring the factors that are
the Early Warning Signs of project problems”

“To effectively manage the performance of
projects and project portfolios, the ability to

“The promise that | saw with TrueProject was
that it cuts through the clutter and gives you
advance warning on the health of the project,
the team, and any hidden impediments.”

“This kind of solution can accurately predict

project problems and their underlying issues
through KPI-based root cause analysis.

This is a major leap forward from

traditional task management”

predict project health to guide teams to
increased success is critical. This ability can
ensure that project personnel act and
perform as necessary for success rather
than respond to project issues. TrueProject
has addressed the opportunity to manage
projects with the focus on performance and
outcomes, to provide predictive insights to
gain the knowledge of the true health of
your projects”
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